
Financial Management 101
for Non-Profit Organizations
Presenter: Bob St. Julien
CFO, Black Ministerial Alliance

This workshop provides non-
profit organizations with the
basic ingredients for effective
financial management of its
operations. This class will
help the participant define
and understand the princi-
ples of financial management
followed by optional classes
that explore in detail the tools
for financial management.
Having completed the whole
series, the participant is
expected to understand all
the financial statements
required to run a company
financially.

Partnerships for Effective
Service to High Risk Youth
Presenter: Matthew Gibson 
Membership Coordinator, 

Rev. Mike Wheeler, Rev. Chris

Womack, Rufus J. Faulk,

Adelberto Teixera, Kevin

Hayden, Min. Michael Person

Boston TenPoint Coalition Staff

This workshop will give point-
ers in forming partnerships in
order to provide effective serv-
ices to High Risk Youth
including: DYS and the
Court System; Congregation
and Com-munity, Govern-
ment Partnerships, and
Neighbor-hood Partner-ships. 

Program Planning &
Evaluation for High Impact: 
Logic Models and Their Uses 
Presenter: Nika Elugardo
Director, Applied Eval. Systems,

Emmanuel Gospel Center

Logic models are tables,
charts or narratives that help
you demonstrate a link
between your resources, your
program activities and your
results—especially outcomes
oriented results.  We will
study, practice and discuss
various uses of logic models,
including for strategic plan-
ning, program development,
and evaluation.  At the end of
this workshop, you will under-
stand and be able to explain
the various parts of the logic
model.  You will also be able
to create a simplified logic
model for your church, pro-
gram or everyday life activi-
ties.

Churches and Start-ups
This workshop helps you
identify ways that you do eval-
uation every day. We learn a
framework for understanding
“continuous evaluation” that
can help you make evaluation
more a part of how you oper-
ate naturally.  This workshop
will equip you to think more
clearly about your evaluation
needs, and to identify mean-
ingful ways to take advantage
of formal and informal evalu-
ation.

CORE WORKSHOPS 
These workshops are offered three times during the year,
once in each of three series. Each series will run from
March to May, June to September, and October to January.

About the
Boston Capacity Tank

The Boston Capacity Tank (“the Tank”) was

founded in 2002 through a partnership

between the Black Ministerial Alliance of

Greater Boston (BMA), United Way of

Massachusetts Bay (UWMB), Emmanuel

Gospel Center (EGC), and Boston TenPoint

Coalition (BTPC), to build the capacity of

faith-based organizations and community-

based organizations in Boston that serve at-

risk and high-risk youth.

Boston Capacity Tank workshops give the

added benefit of free follow-up technical

assistance to apply what you learned to your

faith-based organizations and community-

based organizations, for those eligible.
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How to Run a Small
Development Shop to 
Attract Maximum Revenue
Presenter: Dana Wade
Development Director, 

Emmanuel Gospel Center

Non-profit organizations
should have a variety of fund-
ing sources, particularly in
challenging financial times.
This workshop will look at
individual contributions, pri-
vate and government grants,
major gifts, planned giving
programs, appeal letters, spe-
cial events, and programs fees.
Special attention will be given
to how development directors
working alone or with only 1
or 2 staff can juggle all of
these simultaneously.

Churches and Start-ups
Presenter: Paula Paris
Deputy Director, JFY Networks

The purpose of this interac-
tive, participatory workshop is
that attendees take away a set
of clearly defined develop-
ment goals, and to identify
some strategies for imple-
menting those goals.  The
workshop will focus on a)
assessing and building
fundraising capacity, and b)
learning practical effective
techniques for soliciting
funds from individuals,
groups and institutions (e.g.
foundations). It is expected
that attendees will commit to

selecting a strategy, or set of
strategies to begin immediate-
ly after the workshop.

Designing the Board You
Need to Achieve Your Mission
Presenter: David Wright
Deputy Director
Black Ministerial Alliance

In this introductory work-
shop, participants learn how
to design a board that will
help their organization
achieve its mission.
Participants will learn the pur-
pose(s) of a board of directors
and how the purpose differs
from the function.
Participants will also learn the
legal and “functional” duties
and responsibilities of a board
of directors and how to pro-
tect themselves from legal lia-
bility. These concepts will be
presented in an easy-to-under-
stand, easy-to-remember
method so that they can
immediately apply them to
their organizations.  Finally,
participants will learn an
effective method of structur-
ing their board so that the
directors can “achieve more by

doing less.”  

CORE WORKSHOPS (continued)

These workshops are offered three times during the year, once in each of three series.
Each series will run from March to May, June to September, and October to January.

Leading Your Organization
through Change
Presenter: David Wright
Deputy Director 
Black Ministerial Alliance
with Executive leaders from
United Way of Massachusetts
Bay, Emmanuel Gospel
Center, Boston TenPoint

Coalition

In this panel presentation,
participants will learn how to
navigate their organizations
through change in a rapidly
changing environment.
Participants will receive “key
points” (not war stories) from
a panel of individuals who
have led their organizations
through changes and/or cri-
sis.  A great portion of the
presentation will be a ques-
tion and answer period to
allow executive directors and
organization leaders to ask
questions and engage in open
dialogue with the panelists.
The presentations will focus
on the concepts of Adaptive
Leadership, the Evolving Role
of the Founder, and Different
Approaches to Plan for
Succession.

How to Train, Hire, Support,
Supervise and
Retain Youth at High Risk
Presenter: Greg Burnett  and
Freddie Velez 
Career Development Team
Youth Opportunity Boston 

The workshop will focus on
fundamentals of getting
young people ready for
employment including readi-
ness assessment tools, job
readiness training and
employer recruitment. 

Proposal Writing & Follow Up
Presenter: Dana Wade 
Development Director,
Emmanuel Gospel Center

Communicating your pro-
gram or agency clearly is
essential for obtaining corpo-
rate, foundation and govern-
ment grants.  This workshop
will provide advice on how to
write successful proposals,
coordinate effective site visits,
and follow up after a positive
or negative response.  This
workshop is particularly bene-
ficial for people with little or
moderate experience in grant
writing, but more experienced
grant writers also will learn
useful tips.

Fundraising Events: 
Planning, Profit & Protection
Presenter: Dana Wade
Development Director,
Emmanuel Gospel Center

It’s easy to say you’re going to
have a fundraising event, but
is it as easy to plan and coor-
dinate?  This workshop will
look at different types of
events and provide tips on
planning an event, developing
an event budget, and follow-
ing IRS guidelines regarding
receipts.

Protecting Your Organization 
to Save Your Mission
Presenter: David Wright
Deputy Director, 
Black Ministerial Alliance

Churches, social ministries,
and community-based organi-
zations are often the targets of
lawsuits for many reasons.
While it is virtually impossi-
ble to completely prevent
being sued, there is much an
organization can do to 
minimize the damage it
incurs are a result of these
often spurious lawsuits.  This
workshop will help leaders of
organizations put on “layers
of protection” by identifying
potential weaknesses in their
organizations and applying
practical corrective measures.
Participants will obtain a
working knowledge of appli-
cable employment law and
corporate law, along with
strategies for handling them
efficiently and effectively.  

Financial Management
Clinics:

• Basic Accounting
Concepts & Internal/
External Reporting

• Balance Sheet and Profit
& Loss

• Cash Flow
• Budgeting & Reporting
Packages

• Internal Controls & Audit

These workshops are the 
follow- up to items discussed 
in Financial Management 101
and will provide a more 
in depth look at each of the
concepts listed.   

Other elective workshops
may include:

• Multicultural Skills to 
Build Partnership 
Opportunities

• Social & Emotional 
Development of 
Youth at High Risk

• Supervising Volunteers  
and Staff for High 
Performance in 
Community Settings

• Outcomes Assessment

To register for workshops at
least one week before the
workshop date, please visit
the Black Ministerial Alliance
at www.bmaboston.org. 

* Workshop dates, times and 
locations listed on the 
enclosed insert.

Individualized Technical
Assistance

After an initial intake inter-
view, agencies will participate
in an assessment interview
and work with a Project
Manager to create a technical
assistance plan to address
their capacity building goals.
Agencies may receive either
Short TA (2 to 5 hours of
individualized technical assis-
tance) or Extensive TA (20 to
80 hours of individualized
technical assistance). 

Technical Assistance is pro-
vided by Tank and Partner
staff, and may be supplement-
ed on a limited basis by a pool
of Tank consultants. After the
TA is provided, agencies will
participate in a final assess-
ment/evaluation. 

Capacity Building Grants

The Tank plans to award
approximately 19 capacity
building grants in 2006 to
individual FBOs/CBOs and
to clusters of agencies work-
ing together on a common
goal. To apply for a grant,
agencies must be enrolled in
the Tank’s Individualized
Technical Assistance. 

For more information on all
services mentioned please
visit the BMA’s website at
www.bmaboston.org, click

on Programs and then 
Boston Capacity Tank.

High Risk Youth Network

The Network is a public 
planning process intended to
strengthen the connections
between high-risk youth
providers, City and State
agencies, public schools and
faith-based and community
organizations, to expand and
enhance services for high-risk
youth and reverse the trend of
youth violence. For more
information, please see the
High-Risk Youth Network
website, www.bostonyouth-
net.org .

The Tank’s services are fund-
ed by a 2005 Compassion
Capital Fund grant from the
US Department of Health
and Human Services in the
amount of $1.4 million over
17 months, from October
2005 through February 2007. 

ELECTIVE WORKSHOPS 
Elective workshop schedule is subject to change; elective 
workshops may be offered only once.

BOSTON CAPACITY TANK
Additional Services

To register for
workshops,
please visit 
www.bmaboston.org.  

Please register for
workshops at least
one week before the
workshop date.

ALL WORKSHOPS ARE PROVIDED
FREE OF CHARGE. Workshop
dates, times & locations listed on the
enclosed insert.


